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IMIS Global software development model

Connecting the maritime world

Rapid start to completion

Customer focused development

Allows changes to be included

Code is not patched between stages but rewritten

High performance and stable code results

Determines and mitigates risks on an ongoing basis
Delivers what is required in addition to what was specified
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The IMIS Global Limited [IMIS] software The third phase is the software coding

development methodology focuses on phase that allows us to:
providing each customer with what that Develop the system.
customer specifies and needs. IMIS Verify performance.

knows that requirements evolve during
the testing phases, that all developmentis The fourth phase requires that we:

time critical and that costs have to be Evaluate what we have learned and
contained. At the same time, quality what needs to be improved or
systems need to be delivered. IMIS changed.
achieves this by using an adapted version Use this information and plan for
of the Spiral Development methodology. executing a further spiral beginning
with phase 1 again (should this be
The first phase of the IMIS software required).
development methodology:
Determines objectives, alternatives The full detail of the IMIS software project
and constraints. implementation methodology is provided
Obtains the commitment of the with each project delivered.

stakeholders (users and managers).

_ The graphical representation of the Spiral
The second phase requires that: Development model used by IMIS follows:
We evaluate the alternatives.

Identify and resolve the risks.
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